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Our Mission 
At Nursteed we strive to ensure that all children develop a life-long love for reading and books, with the 
use of high-quality, engaging and relevant texts embedded into the curriculum, alongside the rigorous 
teaching of Systematic, Synthetic Phonics.  
 
Our aim is that all children achieve a high standard in reading, so that they can read fluently, with 
understanding and for their own pleasure, unlocking the door to the wider curriculum and the world they 
live in. 
 
This document sets out the steps we take to ensure all children learn to read quickly and effectively. It is 
designed to be read by staff and parents to ensure we have a consistent and transparent approach across 
the school. New members of staff are given a copy of this document so that they can teach phonics and 
reading following the Nursteed approach from the first day they are in the classroom. They will also be 
supported by training in Sounds-Write and ‘in school’ training to ensure they are teaching effectively. 
The following content outlines how we aim to achieve this. 
 
Phonics:  
At Nursteed Community Primary School we have a rigorous, systematic approach to delivering phonics to 
our children. This begins as soon as children enter our Reception class and continues throughout school. 
We follow the Sounds-Write phonics programme, and have created planning for each week of each unit 
(including supporting resources). We have ensured that within each week of planning children have the 
opportunity to revisit previously taught spellings of sounds. 
 
Children begin in Reception learning the Initial Code, within which they are taught the skills of blending, 
segmenting and sound manipulation. Children are taught that sounds can be represented by letters 
(spellings), beginning with single letter spellings (units 1-6). While Sounds-Write works on the principle 
that ALL words, even those considered ‘tricky’ by other schemes, are decodable, within he Initial Code 
children are taught the first 26 High Frequency words explicitly so that they can access texts and begin to 
spell these words correctly. In unit 7 children begin to learn that sounds can be represented by spellings 
of two letters. This learning continues in unit 11 (and is practiced in units 8-10). Within units 8-10 
children learn to blend, segment and manipulate words with adjacent consonants (CVCC, CCVC, CCVCC, 
CCCVC, CVCCC words). 
 
As children move into Year 1 and 2 they learn the Extended Code, within which they continue to practise 
the skills taught in the Initial Code as they learn that one sound can be represented by multiple spellings, 
and that one spelling can represent multiple sounds. Children also learn to read and write more complex 
polysyllabic words. At the end of each phonics session children read and write words in the context of 
sentences.  
 
In years R -2 phonics is taught in daily 30 minute sessions. In Key Stage 2 Phonics is taught over four 20-
30 minute sessions per week, allowing time to teach additional discrete spelling and grammar content.  
A week by week overview of the progression of phonics throughout the school can be found in the 
‘Nursteed Phonics Handbook’. This also contains the progressive word lists throughout Key Stage 2. 
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Phonics Planning:  
Planning throughout the school is uniform, following the same lesson structure on a weekly, or biweekly 
rolling schedule which tracks the following pattern for EYFS, Years 1 and 2, and Year 3-6: 

EYFS/Reception – Initial Code 

 Week 1 Week 2 

Day 1 
Word Building – segmenting and blending words which include the target sounds 
for the unit. Including writing these words. 
Reading and Spelling – rehearsing segmenting and blending, reading and writing 
words used in the previous section. 
Symbol Search – Identifying, finding and writing the initial sounds of words, 
focusing on the target sounds for each unit with some revision of previous units. 

Sentence reading – Rehearsing sentences, practicing building fluency. Including 
learning to read ‘high frequency’ words which the children will not yet be able to 
decode (such as ‘the’ and ‘to’). 

-Word Building  
-Reading and 
Spelling  
-Sound Swap  
-Sentence writing  

Day 2 
Word Building  
Reading and Spelling  
Sound Swap – manipulating sounds in and out of words, segmenting and 
blending. For example ‘I have made ‘bed’ and I want to change it to ‘bad’. Which 
sound do I need to take out? Which sound do I need to put in?’ 
Sentence writing – Rehearsing word writing, appropriate sentence level grammar, 
and punctuation skills. Re-reading to check what has been written, and build 
reading fluency. 

-Word Building  
-Reading and 
Spelling  
-Symbol Search 
-Sentence reading  

Day 3 
-Word Building  
-Reading and Spelling  
-Symbol Search  
-Sentence reading  

-Word Building  
-Reading and 
Spelling  
-Sound Swap  
-Sentence writing 

Day 4 
-Word Building  
-Reading and Spelling  
-Sound Swap  
-Sentence writing 

-Word Building  
-Reading and 
Spelling  
-Symbol Search  
-Sentence reading  

Day 5 
-Word Building  
-Reading and Spelling  
-Symbol Search  
-Sentence reading  

-Word Building  
-Reading and 
Spelling  
-Sound Swap  
-Sentence writing 

Years 1 and 2 Extended Code 

 Week 1 Week 2 

Day 1 
One Sound, Different Spellings: Word Puzzles – 
blend and segment, read and write, words with the 
target sound. 
One Sound, Different Spellings: Reading and 
Writing– reading, writing and sorting words according 
to the spelling of the target sound. 
Building Polysyllabic Words (Sound Level) – blend, 
segment, read and write polysyllabic words. 

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing  
-Seek the Sound – reading a text, identifying 
words with a target sound (a sound taught in this 
or a previous unit), and identifying the spellings of 
the target sound within each word. 
-Sentence writing  
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Sentence reading – Rehearsing sentences, 
practicing building fluency.  

Day 2 
-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and Writing  
-Sound Review – revisiting a previously taught 
sound. 
-Sentence writing – Rehearsing word writing, 
appropriate sentence level grammar, and punctuation 
skills. Re-reading to check what has been written, 
and build reading fluency. 

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing 
-Building Polysyllabic Words (Sound Level)  
-Sentence reading   

Day 3 
-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and Writing 
-Building Polysyllabic Words (Sound Level)  
-Sentence reading   

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing  
-One Spelling, Different Sound  
-Sentence writing  

Day 4 
-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and Writing  
-One Spelling, Different Sound – sorting words within 
which the same spelling represents a different sound. 
-Sentence writing  

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing 
-Building Polysyllabic Words (Sound Level)  
-Sentence reading   

Day 5 
-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and Writing 
-Building Polysyllabic Words (Sound Level)  
-Sentence reading   

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing  
-Sound Review  
-Sentence writing  

Years 3, 4, 5 and 6 Extended Code 

 Week 1 Week 2 

Day 1 
-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and Writing  
-Sound Review  

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing  
-Sound Review  

Day 2 
-One Sound, Different Spellings: Word Puzzles   
-Seek the Sound  
- Building Polysyllabic Words (Sound Level) 

-One Sound, Different Spellings: Word Puzzles  
-Seek the Sound 
-Building Polysyllabic Words (syllable Level)   

Day 3 
-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and Writing 
-Reading Polysyllabic Words (Sound Level)   

-One Sound, Different Spellings: Word Puzzles  
-One Sound, Different Spellings: Reading and 
Writing  
- Reading Polysyllabic Words (Sound/syllable 
Level)   

Day 4 
-One Spelling, Different Sounds 

-One Spelling, Different Sounds 

 
All lesson sections explicitly follow the Sounds-Write lesson scripts, and in Early Years and Key Stage 1 
follow the Sounds-Write suggested word lists. Plans and resources for all weeks and units can be found 
on the school server. An example is shown on the following page for Initial code and Extended code: 
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Initial Code: 

 
 

Extended Code: 
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Phonics Assessment and Tracking:  
Every child in Early Years and Key Stage 1 is assessed every 3 units (6 weeks). A full plan of assessment 
and teaching cycles can be found in the Nursteed Phonics Handbook. If most of the class (75%) is secure 
with most (75%) of the content covered the class continues on with the next unit. In this case, the class 
teacher will ensure that any gaps in learning are filled by ensuring that targeted sounds and/spellings are 
revisited inside and outside of the phonics lessons. 
Children are assessed individually using the school’s Phonic Assessment Profiles for Initial Code and 
Extended Code respectfully.  
The Initial Code assessment profile assesses whether the children can read and write individual sound 
spellings, and also their ability to blend and segment words. Children are also assessed on their ability to 
read the taught high frequency words. See below: 

 

 
 
 
 
 
 
 
 
 
 



 Nursteed Community Primary School: 

 Early Reading Planning, Teaching and Assessment 
 

Through kindness, teamwork and determination we thrive. 
Last Updated: 10.01.23 

 

The Extended Code assessment profile assesses whether the children can identify the sound represented 
by a group of spellings, if they can blend (read) words with these sound spellings, and if they can segment 
(write) words with these sound spellings. Where relevant it assesses whether the children can say the 
different sounds that may be represented by a single spelling. An example is shown below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As children are assessed teachers track their progress using the school Phonic Assessment Tracker. This 
gives a clear summary of which children can read sounds, spell sounds, blend, segment and manipulate 
sounds (initial code), whether children know the sound represented by groups of spellings and can read 
and write words with these spellings, and whether they can say the multiple sounds represented by one 
spelling (extended code). These trackers are ‘saved as’ after each assessment cycle to allow teachers and 
leaders to track, monitor and improve progress. An example is shown below: 
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Children Vulnerable to Underachievement:  
Children vulnerable to underachievement are identified from day one in Reception (or as soon as 
possible after entry). Children who are identified as Disadvantaged (PP/PPG/DL), and those with known 
Special Educational Need or Disability (SEND) are provided with daily intervention from day 1 to ensure 
that they keep up with their peers, and achieve their full potential. Intervention in Early Years includes: 
daily practice of phonic sounds which have been, and are being taught, using a phonics key-ring (see 
below), with which they practise reading sounds in the context of simple words; and daily reading with 
an adult of their individual reading book.  

 
For these children, their progress against personal targets is tracked using EduKey-Provision Map. These 
targets are reviewed on a three weekly cycle, to ensure that children continue to make progress, and 
that targets are SMART.  
 
In Years 1 and 2 children with gaps in prior phonic learning are grouped according to their gaps, and are 
given daily interventions with a trained TA which follows the same planning used by class teachers (to 
relieve cognitive load). These children are formatively assessed on a biweekly cycle to ensure they are 
making progress, and personal targets are reviewed within Edukey- Provision Map on a three weekly 
cycle. These children also receive daily reading practice of their individual reading book with an adult.  
Within Phonics lessons in every year group additional scaffolding and support is put in place to ensure 
that children vulnerable to underachievement keep up. This may mean, but is not limited to… 
- Support from the Teaching Assistant to stay focused, support letter formation, repeat words for 

sound acquisition. 
- Sitting closer to the Teacher to ensure they remain engaged. 
- Additional resources, for example personal ‘post-it’ notes to put onto lines to reduce cognitive load. 
- Different coloured resources. 
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The Reading Scheme  
The Nursteed Reading Scheme uses books from Sounds-Write and Dandelion Books. These books follow 
the progression of the Sounds-Write units for both Initial and Extended Code. Within each unit of books 
there are varying levels of difficulty so that all children receive the appropriate challenge, but are able to 
read with fluency at their own level. All staff have a good knowledge of the progression of these books, 
which can be seen below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Children in Reception begin to read their first books as soon as possible after they have completed Unit 1 
of Initial Code (after week 4 of Term 1). Children only ever read books containing sounds which they have 
already learned (except in exceptional circumstances). From the first book that the children read, the aim 
is for them to read with fluency. As such, they are taught to read books using the following routine: 
- Say the sounds and read the title. 
- Look at the ‘Pre-teach’ label. Say the sound/s and say the words (with high frequency words, or 

words they probably will not be able to decode yet). 
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- Reading each page: Say the sounds and read the words, read the words and read the sentence, re-
read the sentence, re-read again, repeating until they read the sentence with fluency and a ‘story-
teller’ voice. 

Until children are able to read with automaticity and fluency, they should read each book at least three 
times. Once to decode the book, once to read with fluency and a ‘story-teller’ voice, and once to 
encourage comprehension. Understandably, as the children begin to learn to read, they may need to 
read a book several times before this is achieved.  
 
Within the classroom it is our aim that all children vulnerable to underachievement, as well as other 
children who are reading at a lesser standard than expected, read daily (wherever possible with the class 
teacher). All other children should read with an adult 2-3 times per week.  
 
In addition to the child’s individual reading book, children have a weekly ‘sharing book’ which they select 
from the classroom ‘book corner’. This is taken home to share for pleasure, and develop their love of 
stories and texts beyond their own reading level.  
 
Group Reading 
In addition to individual reading, all children in Reception and Year 1 read in 2-3 group reading sessions 
per week. These sessions have the sole aim of the children developing fluency in reading. Each class is 
split into groups of up to 6 children, based on reading ability (sound knowledge, decoding and fluency). 
The books that they read within these sessions are pitched at least two units prior to their current 
reading unit. With the correctly pitched books ALL children should be able to achieve fluency within the 
reading session.  
 
Nursteed Group Reading books are the same books as found in the reading scheme. They are organised 
into group packs with a set of ‘pre-teach’ cards appropriate for the specific book.  
Within a group reading session children follow the same routine as when reading individually with an 
adult, however the use of the ‘pre-teach’ label is replaced with ‘pre-teach’ cards which are practiced as a 
group before reading.  
 
As with individual reading, groups read the same book on three consecutive occasions. Once fore 
decoding, once for fluency and developing a ‘story-teller’ voice, 
and once to encourage comprehension.  
Simple records are kept of these sessions: 
 
Group reading is also used with all children who are not reading 
with fluency, or at the expected standard in Years 2 to 6.  
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The Wider Curriculum 
At Nursteed we believe that giving children the skills and knowledge to be able to read is vital, but this 
alone cannot imbed a love for reading and books. As such we have a carefully planned reading spine 
which runs through the school. These rich and varied texts are woven through the writing curriculum, 
and through the wider curriculum. Children’s writing sessions are inspired by existing texts, from which 
they can draw upon structure, language, grammar and content, and become inspired writers! 
 
Within the majority of subjects (Science, DT, ART, History, Geography) children have opportunities within 
each lesson to read together, share texts and discuss them.  
 
Children in every class are read to every day. They are given the opportunity to immerse themselves in 
wonderful texts beyond their own reading level, experiencing new levels of language, awe, wonder and 
imagination! 
 
Additional Learning:  
Additionally to phonic and reading sessions children in EYFS and Key Stage 1 also work on reading and 
spelling targets. These are started during the spring term in Reception and continued throughout Key 
Stage 1. Each child has a record pack for spelling, and one for reading, kept in a central class folder. 
Targets are created and sent home on a two-four weekly cycle. Within Year 1 and 2 reading targets 
become more frequent as the children’s reading abilities increase.  When setting targets teachers 
consider what is attainable for each specific child and set them accordingly. If children achieve their 
target they receive a certificate. A simple record is kept of targets set. In each of the three classes 
children who need extra support to learn key words are identified. These children have word tins which 
contain the words from their current target list. These words are accompanied by pictures or symbols to 
encourage initial recognition. These pictures can be cut off when the children are ready. 
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Home-School Links:  
At Nursteed we are keen to form a community with our families. Parents and children are invited into 
school before their September entry to meet with the Head Teacher and Reception Teachers, to gain an 
understanding of what school life will be like for their child, and how they can best support them. 
Reading is signposted as the first priority from the very beginning.  
 
As children finish their first unit of Phonics in Reception they take home a phonics key-ring to practice 
with their parents at home. A video of how to do this is shared with parents on Class Dojo as the key-
rings go home, and remains on the school website. Key-rings continue to be added to as the children 
complete each phonic unit. 
 
As children receive their first reading book a video is shared with parents guiding them how to read with 
their child. This is accompanied by a guidance letter. Children’s reading at home is monitored by each 
class teacher, who will offer support to parents who are struggling getting their child to read, knowing 
how best to support them, or addressing misconceptions (for example, in how sounds and words are 
pronounced). In Reception and Key Stage 1 children are rewarded for regular home reading, with our 
‘Reading @ Home’ reward scheme. Children earn stickers, certificates and prizes. Awards are shared with 
class parents via Dojo.  
 
From the spring term of Reception children bring home reading and spelling targets to practise with their 
parents. Children also practise these words in school.  
 
Parents are kept up to date with their child’s reading progress in parent-teacher meetings 2-3 times per 
year, and the school has a very open ethos with parents, so that they feel able to send messages, or 
come and talk to class teachers about their child’s progress.  
 
Additional resources to support learning:  
To support acquisition of phonics, reading and spelling, additional resources have been created to 
support children. ‘Spelling mats’ have been created for Initial and Extended Code for children to 
reference as they are writing: 

  
In every year group class teachers create a working wall of phonics which develops as the children move 
through the units. This becomes a key reference point for the children, a dictionary of sorts.  
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We hope that you have found this document useful. If you have any questions about the teaching of 
reading and phonics at Nursteed School, or think that further information is needed in this document, 
please speak with our Phonics lead: Miss Amy Cope or our English Lead: Mrs. A Dunstone.  


